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Mission
To enhance commerce,
Ensure integrity of the electoral process, and
To preserve certain historical documents essential to our State
While providing prompt quality service to West Virginia's businesses,
voters, and citizens.
Vision
To effectively and efficiently connect West Virginia government to the
citizens.
Values

All members of the Office of the Secretary of State have a role in making
government responsive to the needs of the people. Together, we embrace
the values of respect, honor, integrity, and personal commitment to
public service.
Each and every employee is dedicated to honorable service, continual
improvement, and professional competency.

We Mean Business!
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Mac Warner takes his oath as West Virginia's 30th Secretary of State

On January 16, 2017, I was privileged to
take the oath of office as West Virginia's
Secretary of State. As a sixth generation West
Virginian and after a 23-year military career
in the United States Army, I was honored to
take such an important position representing
the people of West Virginia.
Since inauguration day, I've been able to
work closely with two of the most dedicated
groups of public employees in the state.
First, the staff we've assembled in the
Secretary of State's Office is second to
none. These dedicated employees have embraced the change needed to advance the mission of the Office while
providing world-class service to the public we serve -- one voter, one business owner, and one customer at a
time.
This "First 100-Days Report" is full of accomplishments directed by a management team focused on success
and implemented cooperatively by a dedicated staff of 53 professionals that clearly understand the mission and
goals of their respective divisions and of the Secretary of State's Office -- a mission and goals they helped
develop.
We've expanded our office hours to better serve the public. We've embraced the legislative initiative to
create a "One Stop Shop" for entrepreneurs and businesses wanting to do business in West Virginia. We're
making substantial improvements to our IT systems, and our continuously improving website is becoming one
of the most user-friendly in the nation. Our employees are encouraged to bring new cost-saving initiatives and
programs to my attention to provide better and more cost-efficient services.
The second group I want to recognize is the state's 55 county clerks and their staffs.
For a very long time, the relationship between the Secretary of State and our county clerks had deteriorated
into mistrust and apathy. One of the primary reasons I decided to seek this statewide office was to correct that
disconnect. The best way to provide fair and fraud-free elections throughout West Virginia is to work closely
with our clerks. They know their communities best and they are "where the rubber meets the road."
I campaigned on restoring not only the working relationship between the clerks and the Secretary of State's
Office, but also restoring the confidence the clerks have in their Secretary of State. Since taking my oath, I have
personally visited with 28 of our 55 county clerks to discuss their concerns. In addition, we've implemented a
seven-member Field Service Team from within our existing budget to work closely with our clerks on a weekly
basis. The clerks are unanimous in their support of our efforts. "Working with the new SOS is making everyday
like Christmas," exclaimed Mason County Clerk Diana Cromley.
Throughout West Virginia, clerks are celebrating the voter roll clean-up that we've outlined within this
report. The business community is positively responding to the better service by a staff that is cross-trained and
customer-focused. Legislative leaders and lawmakers are kept apprised of our efforts and we welcome input,
ideas and suggestions from the general public.
This report lists the accomplishments of our First 100 Days in office. I love this job, and I can't wait to share
with you what the next 100 days will bring!
Sincerely,

Mac Warner
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The First 100 Days
EXECUTIVE SUMMARY OF ACCOMPLISHMENTS

Worked with Secretary Warner, the Management Team and the Entire Staff to Develop a Mission Statement
That Truly Reflects the Direction and Priorities for the WV Secretary of State’s Office
Expanded Our Office Hours to Open Earlier and Stay Later for the Convenience of the General Public
Restructured Professional and Staff Positions to Reflect the Priorities of the Office
Managed an Average of 477 Phone Calls Per Day
Assisted in the Creation of 4,379 New Businesses Including 27 Veteran-Owned Businesses
Assumed the Direction of the Legislative Initiative to Create a One-Stop Business Office to Assist in the
Creation of New Businesses
Created a New Statewide Seven-Member Field Services Team to Create a Positive Working Relationship
with the State’s 55 County Clerks
Began to Restore Confidence in Our Elections Processes by Eliminating 50, 949 Outdated Registrations
from the State’s Voter Files Which Includes 1,196 Convicted Felons
Encouraged & Supported Efforts Throughout the State to Register 11,421 New Voters Including 790 High
School Students
Initiated the Honorary Secretary of State Program to Recognize High School Students Who are Actively
Engaged in Voter Registration Efforts in Their Schools and Communities
Expanded the Responsibilities of the Finance Office to Include a Focus on Human Resources to Assist and
Aid All of Our Employees
Started Making Substantial Improvements to Our Website to Make It More User-Friendly for the General
Public and to Encourage an Increase in Online Business Filings
Established a Charity Ranking Program for the State’s 3,900 Charities

February 14, 2017 - Secretary Warner greets high school juniors and seniors with the Inspire
West Virginia program.
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FINANCE & HUMAN RESOURCES

During our first 100 days in office, Secretary Warner and his management team worked closely with the
professionals in the Finance Office to prepare the Secretary of State's 2017-2018 Legislative Budget
Presentation. In tough economic times for the state, Secretary Warner did NOT request any additional funding
from the state. In fact, nearly $20,000 was returned to the state from the current year.
The Secretary of State's Office operates with an annual budget of $7,918,846.
The operation of the Office, primarily through new and annual business filings and registrations, generates
more than $5,723,516 a year. Of that amount, we return $2,038,975 to the state's General Revenue Fund.
The new administration expanded the responsibilities of the Finance Office to include a focus on Human
Resources to assist and aid all of our employees. In doing so, we worked with Division managers throughout
the Secretary of State's Office to develop updated job descriptions for every position. Engaging managers and
employees alike, we updated every page of the Office Employee Handbook.
We've started examining programs designed to assist our staff in healthy lifestyle options. In addition,
we've implemented a communications strategy to notify our employees that the State of West Virginia offers
an Employee Referral Program (ERP) that provides employees and their families with opportunities to obtain
assistance for a variety of personal problems which may affect them at work or at everyday life.
At the direction of Secretary Warner and with guidance from the Administration, we realigned a top-heavy
Charleston-focused staff to an evenly spaced Field Service Team throughout the state. The Finance staff has
implemented strong oversight on all expenditures.

Pictured (from left to right): Customer Service Specialist Brittany Farley, Finance Specialist Stephanie Buchanan, Chief
Financial Officer John Sandoro, and Human Resources Coordinator Amy Broyles.

5

ADMINISTRATION

Upon taking office, the management
team immediately looked into how to
have the office function at the speed of
business. We conducted a quick
assessment of technology, office work
flow, and customer service by speaking
with the experts in their divisions and
we then took quick action on
improvement opportunities.
Putting these opportunities to work
have allowed the office to move faster,
be more responsive, and to spend
Secretary Warner congratulates the Business & Licensing Division and encourages
them to keep up the good work.

taxpayer funds more wisely.
The Division leaders worked together
to reconfigure the flow of the entire

Capitol office space to make it more appealing to the general public, as well as more efficient for each
employee at their individual work station.
With most of the traffic coming into the Capitol office visiting the Business & Licensing Division, we
developed a separate entrance as well as a comfortable waiting area for customers. We placed public computers
to assist customers

in comfortable locations where B&L staff could work one-on-one with each visitor.

In order to implement the goal of improving
the relationship between the Secretary of State's
Office and our 55 county clerks,
the Management Team implemented a new
seven-member Field Services Team. The state
was divided into distinct geographical areas with
each Field Service Representative assigned to an
area. Funding for the seven employees came
from within the Office's current budget. No
additional state funding was requested or
received for this initiative.
Secretary Warner made improving
communication with all stakeholders, starting
with our own employees, a priority for the first

The Field Service Team (from left to right): Jason Crowder, Darrell
Shull, Penny Brick, Secretary Warner, Lee Dean, Terry Waxman, Dot
Underwood, and Dave Gilpin.

100 days. With the input of our staff, we
developed a mission statement, vision, goals and Division mottos.
Communication with our county clerks has been enhanced in a number of ways. In addition to the Field Team
that make weekly visits to each county court house (246 visits to date), we've implemented a bi-weekly phone
conference call between the Elections Division and the clerks.
Our focus on working with county clerks to clean up the voter registration files has produced tremendous
results. Secretary Warner is providing clerks with new tools to clean up voter files while also encouraging new
voter registration at every level. With our younger electorate, visits to high schools to encourage eligible
students to vote has been very successful. Efforts to get others to register has had equal success. Since
inauguration day, 11,421 new voters have registered across West Virginia.
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Secretary Warner established the "Honorary
Secretary of State Program" to recognize high
school students who are organizing voter
registration drives in their high schools and
communities. With our student Secretaries and a
unique partnership with the Inspire West Virginia
program, on March 23 we joined with the
Division of Culture & History to celebrate the
45th anniversary of the passage of the 26th
Amendment, which gave 18, 19 and 20-year-olds
the right to vote.
Pictured (from left to right): Senate Majority Leader Ryan Ferns, R-

We've reinstated the "50-Year Voter Hall of

Ohio; Honorary Secretary of State Abby Wallace; Senator Ryan Weld,

Fame Program" to recognize those voters who

R-Brooke; Honorary Secretary of State Georgia Beatty; author

have been registered and voted in every election

Homer Hickam; Secretary of State Mac Warner; Honorary Secretary

the last 50 years. And our first annual Legislative

of State Anna Creel; and Delegate Mark Zatezalo, R-Hancock.

Open House during the recent session was an

opportunity to seek input from legislators in both the State Senate and the House of Delegates. And last but
certainly not least, we are proud of our efforts to work with the West Virginia Municipal League to re-establish
a positive working relationship with the state's 232 municipalities through their city clerks and recorders.
We are proud of the accomplishments of our first 100 days, as well as each and every one of our employees
who've made these accomplishments possible.

March 16, 2017 - Secretary Warner traveled to Lewis County to

February 14, 2017 - Secretary Warner is pictured with several of

induct voters into the West Virginia Voter Hall of Fame.

the Honorary Secretary of State recipients.

March 23, 2017 - Participants in our 26th Amendment

March 31, 2017 - Secretary Warner met with representatives of

Celebration (from left to right): Randall Reid-Smith,

the Taipei Economic and Cultural Representative Office. Pictured

Commissioner of the Division of Culture & History; Secretary

(from left to right): Consular Division Officer Jack S.F. Wang;

Warner; Delegate Saira Blair, R-Berkeley; Joseph Loyd, Jr.;

Director Wen-Ling Wu; Secretary Warner; Deputy Director

Delegate Chuck Romine, R-Cabell; and Delegate Ben Queen, R-

Grace Yakuang Chang; and Steve Spence, director of the

Harrison.

International Division of the WV Development Office.
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Secretary of State Warner: "We're just getting started!"

Elections Division staff works closely with County Clerks to eliminate
50,949 outdated files from state's voter rolls

"If the first 100 days is any indication, then the next 100 days will be eye-opening to all West Virginia
citizens," said Donald Kersey, Director of the Secretary of State's Elections Division.
Working with all 55 county clerks since January 17, the
Elections Division has helped eliminate 50,949 outdated
registrations from voter rolls throughout the state. That
number reflects over 4 percent of the total state voter
registrations when Secretary Warner took office. The chart to
the right indicates the actual number of files deleted by county
and the percentage those deleted files represent of that
county's overall voter registration.
Included in the deleted files are 1,196 convicted felons
who were registered to vote, but who lost their right to vote
upon conviction. The list of convicted felons was provided to
the Elections Division by the state Division of Corrections.
In addition, the Elections Division will initiate work with
a multi-state effort to determine voters who may have moved
out of West Virginia and are now registered to vote in another
state.
Kersey says that as he and his staff continue to work
closely with county clerks on cleaning up voter registration
lists.

Members of the West Virginia Secretary of State's Elections Division. (From
left to right):

Director Donald Kersey, Campaign Finance Specialist Missi

Kinder, Projects Coordinator Dee Truman, SVRS Coordinator Brittany
Westfall, Voter Registration Specialist Lisa Blake, and Election Specialist
Whitney Raines.
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11,421 New Voters Added in First 100 Days, Including 749 High School Students

In addition to the great success West Virginia county clerks have had with cleaning up the voter rolls, clerks
have also made great efforts to register new voters. Specifically, since January 17, 2017, West Virginia has seen
an increase of 11,421 new voter registrations. The lion's share of the credit goes to clerks’ individual efforts.
The Secretary of State’s Office has also made it a priority for the Field Representatives to assist with voter
registration drives, as well as participating with Inspire West Virginia and other organizations to encourage
eligible high schools to register to vote.

Seniors at multiple high schools across West Virginia took part in voter registration drives during the week
of March 20-24. The registration drives were sponsored by the Secretary of State's Office, local county
clerks, and Inspire West Virginia.
To keep existing county and municipal clerks up-to-date, as well as to train new clerks, the Secretary of
State’s office hosted a municipal elections training seminar in February, with two more municipal trainings
planned for May 2017: office staff attended the county clerks annual conference in February; and we are in the
process of planning a statewide county clerks training conference for September 2017.
To assist the clerks with learning the new tools provided by the Secretary of State’s Office, the Elections
Division’s Statewide Voter Registration System (SVRS) Coordinator, Brittany Westfall, started a bi-weekly
teleconference with the county clerks to discuss SVRS issues and concerns. As a result of these teleconferences,
we have worked closely with our SVRS vendor to create a variety of software applications to assist the clerks in
performing their list maintenance duties. The current upgrades provide clerks with the ability complete in
minutes what used to sometimes take weeks, and this is just the tip of the iceberg. We are optimistic that by July
2017, the SVRS will see a total of nine new software applications that will increase the ease and efficiency with
which clerks keep voter rolls as up to date and accurate as possible.
On the federal side, and in an effort to provide continuing professional education for our staff, the Secretary
of State’s Office has participated in various national conferences and conversations. Notable events include
Secretary Warner participating in a roundtable discussion hosted by the Elections Assistance Commission
(EAC) in Washington, D.C. Elections Division staff attended the National Association of Secretaries of State
and National Association of State Election Directors conferences in Washington, D.C., Election Center 2017
Changing Trends in Elections conference in Columbus, Ohio, and State Certification Testing of Voting Systems
conference in Austin, Texas. The Elections Division also recently sat down with representatives of the EAC to
discuss HAVA funding and ADA monies that may be available to the counties to keep their voting equipment
and locations up to state and federal standards.
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A Total of 4,379 New Businesses Open in First 100 Days!

Customer service is the focus of Business & Licensing Division

The Business & Licensing Division (B&L) is the largest Division within the Secretary of State’s Office.
Our staff welcomed the recent reorganization of the B&L suite of offices making the entire area more
accessible, customer friendly, and efficient.
Business & Licensing manages the state’s business entity filing and registration processes for more than
100,000 businesses in West Virginia. State Code mandates that the registration of all non-profits, charities,
notary publics, UCC filings, service of process, private investigators, sports agents, and those who perform
marriages be managed by the Secretary of State.
From business start-ups to annual reports and registrations, the B&L Division is responsible for reviewing
millions of pages of documents every year. We have several initiatives to reduce or eliminate our reliance on
paper, producing a hard dollar cost savings of more than $15,000 a year, in addition to considerable employee
time and effort.
Our staff serves as a valuable resource to new companies and a reliable partner to current licensees as it
relates to proper and accurate registration and annual compliance.
In our first 100 days, our staff assisted in the creation of 4,379 new businesses. As of April 26, 2017 there
were 102,100 entities registered to do business in West Virginia.
At Secretary Warner’s direction, the B&L Division will soon announce the creation of a One-Stop
Business Office to assist in the convenient and accurate registration of all new businesses. The One-Stop will
be a single location, call center, and website that coordinates four different state government agencies. The
One-Stop is to be functional by November, 2017.
While online annual report filings and registrations are up to 88 percent (which is 5,975 more than this same
time last year), we continue to encourage the increased use of our online and secure filing system. It is our goal
to increase that number to 90 percent in 2018 and to 100 percent by 2019, which will result in a substantial
savings over having to handle and manage paper filings. We continue to work closely with our IT Division to
improve the maneuverability of our website so that all registrations and filings will be online.
West Virginia has a total of 11,078 non-profits and 3,900

B&L by the Numbers

charities licensed to operate here. Over the last 100 days, we’ve

January 17 to April 26:

been developing a web-based rating system to rank these

11,415 Phone Calls to the B&L Division
4,379 New Businesses Started
205 Non-Profits
27 Veteran-Owned Businesses Started

organizations. This system will allow potential donors to search
to make sure that a charity or non-profit is licensed to do business
in West Virginia. It will also allow possible donors to see how
much of the money donated to the charity (by percentage) was
actually used for charitable purposes.

21,954 Annual Reports Filed Online
3,544 Miscellaneous Business Filings

Our staff offers public education and community outreach

1,032 Charities

programs on charities and non-profits.

935 Notaries

business conferences and job fairs to educate entrepreneurs and

348 Persons Who Perform Marriages

business owners on the new and improved resources we can

210 Private Investigators/Security Guards

provide our business community.

In addition, we attend

6,745 UCC Filings
1,022 UCC Searches
7,456 Service of Process Filings

The notary staff is active in outreach public education as well,
presenting at librarian and banking seminars to educate notaries
on how to perform proper notarizations and to update them on
new changes in the notary laws.
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Our business staff is continuing to find ways to help our Veterans to start and maintain a business in West
Virginia. A new webpage devoted specifically to our Veterans will soon be launched.
Through the our user-friendly website, B&L helps to provide important consumer protection for our
citizens.
use.

We continuously improve our website’s business entity search engine to make it easier to access and

Every entity that is legally registered or licensed to do business in West Virginia can be accessed through

our website.

February 22, 2017 - Mr. Larry Williams, owner of

March 6, 2017 - Workflow Coordinator Chad Miller helped

W.W. Service Center, LLC, took advantage of the

Brandon and Bennie Salmons (pictured left to right) use our

West Virginia Secretary of State’s new early office

Business4WV.com web portal for registering their new business.

hours on Wednesday morning to file his 2017
Annual Report.

March 14, 2017 - Mathew Gallagher, the project

April 11, 2017 - Secretary Warner met with Lt. Col. Jerry

director in the Secretary of State’s Office for developing

Wood, the Southeast Regional Director for the Soldier for

the One Stop Shop website, is seen here explaining the

Life program, about ways to help veterans returning to West

project with Honorary Secretaries of State Douglas

Virginia start businesses.

Soule and Bethany Winters.
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ADMINISTRATIVE LAW

With the election of a new Governor, the Secretary of State’s Administrative Law Division gets
tremendously busy certifying and documenting all of the Governor’s new appointments to positions, boards
and commissions.
As part of Secretary Warner’s effort to streamline the work flow of the entire office, the Administrative Law
Division was moved from operating in the hallway to an office suite across from the Governor’s Cabinet &
Conference Room. The welcomed move gave the Division more privacy and more a productive work space.
On behalf of the Secretary of State, the Division is responsible for establishing the regular meetings of the
West Virginia Board of Public Works. The Division works with the Secretary’s legal counsel to schedule these
meetings, send out the required notices to the members, and to establish and prepare the agenda. We are also
charged with transcribing the minutes of the meeting.
After the approval of the Board of Public Works, the Division sends out Certified Tax Levy to every county
commission in the state.
During the most recent legislative session, we prepared a procedural rule named “Electronic Filing and
Formatting of Rules,” which will soon be filed. This rule should completely explain the eRule procedures.
eRules: This is the first year that Sunset Provision dates have been required. The Sunset Provisions field has
been added to the final filed form and has been added to our application, allowing us to search within certain
time frames in order for our office to inform agencies that they need to refile their rule(s) in a timely manner or
the rule(s) will expire on the sunset date. The first set of notices should go out in 2022.
During the legislative session, we tracked and monitored legislation that could affect our office. This session
we added bill numbers to the Rule Monitor in the Register to help agencies and the public follow the rules to
completion.

Pictured (from left to right): Assistant Manager Maureen Lewis and Manager Judy Cooper
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LEGAL DIVISION

During the 2017 regular legislative session, we were successful in drafting nine pieces of legislative that
impacted the Secretary of State’s Office.
With the support of both the West Virginia Senate and the House of Delegates and as a result of that
legislation:
We now have clear statutory immunity from lawsuits which will allow us to republish business filings on
online. This will allow our B & L staff to focus on working with businesses to meet filing requirements, and
eliminate the need for them to copy and transmit publicly available records.
We have eliminated the need for “snail mailing” returned service of process back to circuit courts. We
estimate this will save the office $27,000 and free up Service of Process staff to work on other matters.
We modified our fees so they are equal with LLC costs. We also created an “expedited services fee” so we
can “move at the speed of business" for businesses requiring expeditious service due to exigent
circumstances. These new revenues will be used to fund the “One-Stop” website and call center.

We now have adopted the Uniform Electronic Legal Materials Act (UELMA), which will bring us into the
21st century on our Rules and other legal materials. This will help our state to be competitive in a global
market.
We are now the central repository for all assumed names or fictitious names for sole proprietorships. This
will help us to “widen the net” on businesses using our office’s services and increase the numbers of
companies properly doing business in our state. It will also help consumers to verify legitimate businesses
and protect them from bad actors.
And we have new rules in place to help us to clear the voting rolls of improper, duplicate, inactive and
otherwise ineligible registrations.

Before the elimination of the "snail mail" requirement, the Business & Licensing Division mailed
thousands of returned service of process back to circuit courts, costing the Office thousands of dollars
each year.
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INFORMATION TECHNOLOGY

Per employee, the Secretary of State’s Office is one of the busiest and most productive divisions in state
government. the Division of Information Technology is extremely proud of our team and the support we
provide the entire staff in the Secretary of State's Office.
Our computerized phone and information system handles and average of 477 phone calls per day. In
addition, we maintain a comprehensive website that provides online chat options between our customers and
our staff. Of the more than 100,000 entities registered to do business in West Virginia, nearly 83 percent of
them file annually online.
We are continually improving our website to make it much more user-friendly and easy to navigate, while
providing our visitors with access to hundreds of thousands of documents and consumer data and information.
Our IT staff is exploring and implementing state-of-the-art systems to establish a cyber-security prevention
program that can be a model for election systems throughout the country.
Summary of the Technology Division’s activities over the first 100 days:

SOFTWARE
Developed a Paperless Freedom of Information Act Web Application
Redesigned Charities Division to Provide a Rankings Website
Enhanced Administrative Law Division’s eRules Application
Transitioned the WVSOS office to dual .com and .gov Presence
Facilitated Elections Division List Maintenance Data
Established a Complete Business & Licensing Expiration Notification Postcard Schedule

HARDWARE
Assisted with the Complete WVSOS Office Reorganization (technology)
Stabilized and Enhanced Performance of Internal Office Virtual Systems
Outfitted Field Service Representatives with Mobile Technology
Updated Legal Division Technology Equipment

Pictured (from left to right): Content Management Specialist Rick Ballard, Chief Information Officer
Dave Tackett, Web Application Developer Jeremy Azevdeo, and Network Administrator Corey Foster.
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COMMUNICATIONS

From greeting our visitors at the door to assisting customers on chat lines or on the phone, the
Communications Division works with the Management Team and staff to insure that the mission and vision of
the Secretary of State’s Office is clearly defined and fulfilled one visitor, one voter, and one customer at a time.
The Communications team works to assist Secretary Warner and his management group with developing all
internal and external messaging. That messaging begins with a clear understanding of the goals and objectives
of each and every message, initiative or project.
Over the last 100 days, the Communications Division has been instrumental in introducing Secretary
Warner’s vision to his staff and management team; to our Legislature; to state, county and municipal elected
officials; to the media; and to the general public. In doing so, we’ve been part of the following initiatives:
Completed a full color staff directory for use by the general public
Assisted the Secretary, the Chief of Staff and the entire office to develop a mission statement,
vision and mottos for each Division
Assisted drafting op-eds to keep the media up-to-date on initiatives, challenges and
accomplishments
Helped to develop, implement and manage a comprehensive statewide seven-member Field
Services Team whose primary responsibility is to improve the communication with and the
working relationship between the state’s 55 county clerks and the Secretary of State’s
Office
Assist in scheduling public appearances and speeches by the Secretary and his staff and the
dissemination of media notices accordingly
Developed and managed the Honorary Secretary of State Program that recognizes high school
students active in voter registration efforts in their high schools
Manage the certification process for the very exclusive designation of Jennings Randolph
Schools who achieve 100 percent voter registration of eligible 17 and 18 year olds
Developed and completed a multimedia strategy to host, broadcast and manage the 45th
anniversary observance of the passage of the 26th Amendment giving 18, 19 and 20-year-olds
the right to vote. 22 high schools throughout West Virginia participated.

Assisted other Divisions within the Office in the preparation of multimedia presentations for
training and public education seminars as well as for brochures and printed materials
Represented the Secretary of State’s Office with the press and media

These are social media graphics designed in-house by the Secretary of State's Office Communications Division.
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